BIDS FOR LEARNING DISABILITY GRANT 2012/13
GUIDANCE FOR LEARNING DISABILITY PARTNERSHIP BOARD, LOCAL IMPLEMENTATION GROUP (LIG) AND VOLUNTARY SECTOR PARTNERS 
Learning Disability Development Fund (LDDF) was originally allocated to improve the lives of people with learning difficulties who lived in long-stay hospitals. The fund was allocated by central Government to ensure that the key priorities for Valuing People were put into action. Government guidance stated that money should be allocated through Learning Disability Partnership Boards and address the main priorities of the strategy. LDDF has now ceased with the ending of the Valuing People Now programme.
Hampshire Adult Services is encouraging proposals for projects that can clearly demonstrate how they will improve the lives of people with learning disabilities and family carers through meeting Hampshire Adult Services priorities, Valuing People Now objectives and the aims of the Learning Disability Strategy for Hampshire.
Adult Services particularly wish to see applications for the following:
· To provide LD core advocacy schemes and core PCP schemes for 2012/13 

· To improve the response to disability related harassment.  Local organisations are also asked to bid for funding to run  Safer Places schemes based in their LIG areas. These schemes will be run according to the “Basingstoke model” and a project plan must be provided with the bid. (see further information / appendix 1 attached )
The Safer Places grants must be approved by the Department Management Team  in February 2012. The grants for advocacy and PCP must be approved by the Department Management Team and then by the Executive Member for Adult Social Care in March 2012. The first step will be the submission of bids for consideration by a panel of LDPB partners in January 2012. Funding will then be available after the March Decision Day.
	PRIORITIES AGAINST WHICH BIDS WILL BE JUDGED:

Adult Services departmental priorities for 11/12
· Promoting personalisation and enhancing quality of life for people with care and support needs

· Preventing deterioration, delaying dependency and supporting recovery

· Engaging and empowering service users and carers

· Supporting user led work 

· Strong user involvement in safeguarding work

Valuing People:

· Rights

· Choice

· Inclusion

· Independence

Valuing People Now and Hampshire LD Strategy

· Personalisation

· Health

· Housing

· Employment


Grant applications need to illustrate how outcomes, progress and change can be measured and monitored against the above objectives. 

Grant  applications need to demonstrate outcomes are achievable within a year or sustainable beyond that through other means as continued grant funding cannot be guaranteed.
Applications for funding for continuation of current projects must demonstrate effective use of the previous funding and outcomes achieved.

Bids will also be assessed against the strength of partnership working involved and how they fit within existing plans.
Bids will not be considered where it would be expected funding should be available via statutory agencies to meet core business.

It is recommended that proposals are discussed with relevant agencies, organisations and professionals already involved in work within the priority areas. If an organisation is not a LIG or LDPB member please contact Emma.dyer@hants.gov.uk.
Successful organisations will be expected to contribute to newsletters, Partnership Board and Local Implementation Group meetings and provide annual reports where appropriate. They will be asked to demonstrate value for money in achieving positive change for people with learning disabilities in Hampshire and the surrounding areas through targeted outcomes.

Hampshire Adult Services will encourage self monitoring and evaluation to help improve LD Grant funding outcomes and will promote the wider sharing of this learning to improve practice, influence local and national policy and legislation and demonstrate public accountability.  Reporting to the LDPB will ensure systems are in place for sharing findings through appropriate formats.

How to apply for LD Grant funding. (Please note no capital bids will be funded)

Grant forms available via Florence Garland florence.garland@hants.gov.uk or Emma Dyer emma.dyer@hants.gov.uk
See guidance notes for how to complete and return the application.

 What happens next?

Bids in by  Friday 13th January 2012 – 12 noon
Panel date for partners to consider bids 19th  January 2012
DMT meeting 9th February 2012 (for Safer Place scheme)
Executive member decision day 23 March 2012
Appendix 1
Bids to run a Safer Places scheme in a local area

Local organisations may bid for LD Grant funding of up to £4,999 to run a Safer Places scheme in local areas. These will correlate approximately to the District and Borough Council areas . Assurance that the scheme will be run according to the “Basingstoke model” (below) and  a project plan incorporating the points below must be provided with the bid. The target number of Safer Places would be around 20 per area

Hampshire Police and Adult Services are keen to see consistency in the way the Safer Places schemes operate both in approach, support and importantly in the literature and posters that are available to vulnerable people and the Safer Places.

Safer Places is currently being rolled out in a number of towns across Hampshire. We are now looking for bids to increase coverage of this scheme in the following areas:

New Forest

Basingstoke

Hart and Rushmoor

Key requirements for the project plan:

1. The scheme must be run in partnership with the local district Community Safety Partnership (CSP). Agreement to share some of the costs associated with the scheme may be required.

Please state which council  you will/have engaged with and  name your contact and position as well as any agreement reached to share costs.(Please note that funding will only be released once assurance is received from the district council CSP that such a partnership exists)

2. Publicising the scheme is essential. It responds to many vulnerable people’s needs for safety. Access to the scheme should not be restricted solely to people with a learning disability and no eligibility criteria should be used. Please explain how you plan to publicise the scheme to ensure all the people who feel they could benefit from it know about it. (e.g. people with a learning disability, physical disability, sensory impairment, memory loss )

3. Scheme support workers must  be employed. Their role is described in the model below. It is estimated that each local scheme will require 5hours of work per week. Please state whether you plan to use an existing worker in your organisation or recruit  (attach role profile or person specification for latter)

4. The scheme is of particular benefit to people with a learning disability. Please explain how they will be involved in the setting up and running of the scheme. The use of volunteers who have learning disabilities to support the projects should be considered.

5. Training, in particular for people with a learning disability, may be required to ensure correct use. A training plan has already been developed and tools and resources are available from the Safeguarding Team. Explain your plans to identify needs and deliver such training.

6. Funding. You may include in your bid requests for the following elements: 

· Printing cost for material: max £600 (if using Hampshire Printing Service this would include an initial printing run of 200 cards, 30 folders and 30 stickers) for each area scheme

· Worker salary at 5 hours per scheme, plus expenses (including on cost): 

· Admin and overheads

Safer Places scheme

The Basingstoke Model

The Safer Places scheme was developed and piloted in Basingstoke between January and June 2011.

Research during the initial phases of the development together with a mid term informal evaluation of the pilot have found the following delivery format and elements to be essential to a successful running of the scheme. These would have to be adhered to ensure consistency and positive outcomes in a county wide roll out.

1. The scheme must be led by the district Community Safety Partnership who is responsible for all matters of community safety in their area. Any roll out of the scheme to a local area must be directed by this partnership

2. The scheme is accessible to all vulnerable people without any eligibility attached. This include people with a learning disability, physical disability, sensory impairment, memory loss and generally any vulnerable people who would be unable to make a phone call for help independently when in the community

3. The scheme is free to users and Safer Places. No charge is made for issuing cards or for support material (e.g. folder to Safer Places)

4. The logo, sticker and card developed in the pilot must be used to ensure consistency throughout the county and ensure easy recognition throughout the region (these are also used in Southampton). All the material is available on a pdf file to supply to printers or you may choose to use Hampshire Printing Service who have the files in their system.

5. Funding for the printing of the above material, support folder for the Safer Places and further publicity material is required and should be shared with district councils

6. Training on how to use the scheme, particularly for people with a learning disability might be needed. A training plan has been developed for the scheme and may be used or adapted as appropriate

7. Scheme support workers form an essential part of the successful delivery of this scheme. Their role is as follow:

· To engage and work closely with the district, local community safety partnership and the local police teams (inc. PCSOs and ACSOs)

· To visit potential Safer Places, explain about the scheme, answer simple questions and enrol them on the scheme is interested

· Provide them with a local district and local police lead contact details

· To deliver sticker and ensure it is placed in a prominent and easily identified place

· To regularly visit Safer Places with local policing teams, seek feed back on the use of the scheme and deliver a quarterly newsletter

· To attend  a quarterly county steering group (placed under the County strategy group) share local development and issues and contribute items for the newsletter.

· To deliver training, particularly  to people with a learning disability on how to use the scheme

· It is estimated that this would take up to 5 hours a week.

8. Experience has shown that it is more successful to start the scheme in a small area and to roll out further later when it becomes better known

9. There must be a comprehensive publicity plan in place right from the start. A launch event is also helpful.

Please contact Dominique Rawlings on 07515 084083 or Dominique.rawlings@hants.gov.uk for any query related to the scheme or to discuss a possible bid
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